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_ Assistant to the Deputy Director {Support)
Reduction of Afministretive Workloed
Your memo &4 22 Apr 5T, seme subject

25X1A9A 10 JUN 1957

MMMemeﬁwwmwsﬁimﬁqmm
reference ppacreniue: 25X1A6C

25)?:IA5A
8. | |s ficheduling of Fitness Reporis:

A specisl Tesk Fores on Fituese Feports, workling under
the direction of the Career Council, is setively con-
sidering the whole probles of cycling of Fituess
msuunum.mmwsunmmﬁ
to the Oversess Beturnee Questionnaire {Forr 202) and
to other personve) actions such as pericdic review Ly
compatitive evalustion panals, etc. This review by
the Task Force is aldressed primerily to the problen
of elimicating duplication, providing better evalustions
and informetion on persounsl to the executive level with
better tindng and cycling of reports with s emmiler work-
lond end viilisation of less mgupower. Since the Task
Ferce will report to the Council within the pext few
months at the lateet, it would be undestrable to pre-
saturely change the procedures referred to. It is
sertaln that changes will be sade during the coming

25X1A6C yeur vhich should schieve some or sll of the goals
25X1A6A

mertionsd sbove.

b. | [ | Classificstion survey to cbviste
necessity for sending 12 coples of Position Description with each
promotion reguest:

(1) Both the[ | Desk perscunel snd the FE Perscunsl
- Office disclaln eny knoviedge of a "Pivision Mandate”

25X1A6A

25X1ABA that requires the[ | Station to trapsmit twelve (12)

copies of & position description with sach prosction
request. We hure oo requiresent covering mmber of

opies of position descripticns to be furnished by 25X 1

operating cogponents oo promotion reguests, unless

N i
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thers has bees a major change in the &uties and respéo-
sibilities of the position, In such cases only ous cOpy
is veguired by the Offies of Persomsel.

' e present bave on file position descrip-
é&m M 7% of tha[ | Station 25X1A6A
positione. Discussion vith the [ | Desk persounel 25X1ABA
vevesls tiat & wew T/0 is in the ntll for the[ | 25X1A6A
gtation whieh will redically chenge the contemt of
‘: existing jobs, and the job sheets on file will nesd
25X1A6C re-writing. It ie unlikely that an on-the-spot clusel -

T ﬁmmnmhyamtmst;wmumm
in the foresesable future.

e. [} ] Instructions covcerning centyack

25X1A6A
| Wx:

Smployee benefits are in the min governed by statute

for lstitufe ure conpensation and lesve. TH : Division

has the supthority %o move in the ivection of mim*

tion st sny time it considers such sttion neo or

jesirable. The recently spproved Pegulation 7 25X1
25X1 - 4 11 be uwseful to the fisld in this regerd,

although these issusncez &0 not eatablish wew 1£mitatm

i the Station Chief's sutbority in respect to eontractusl

m‘:

b} Witk respect to delegating mgmﬁtx to station
miwmmrw”mmta, it shouls be
roted in the riret lostence that the Btaff Agent Letters
ﬁwimmtmm’mmtsf There sppesrs to e
mmmmummmemmﬁaﬁmmmm
repain copstant throughont an indtvidusl's tour. It 1s
i alsar that what is behind this particular cossent ir the DX {ABA
- for personnel in . which is
| 25X1C4A ST FITETTOn W one almost certald TO Te altered
| through the senversion of Steff Agsute at that staticm to
25X1C4A xtaff Eemlovess. The policy of Sesdquarters’ comtrul of
is one that hes been discussed ovex

2
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SUBJECT: Reluction of Afministrative Workloed

period of time sod, gemerally spesking, the elements in
predecinute.

(¢) Relating to the comsent thet the “Heafquarters’
m:iaém Bection” should respend “more prosgtly, clesrly,

{2} Pugpestion yeisting sepyove). Of militevy &

Dalegation of agprovel sathority to the field, as pro-
poved, may be made ?gm@z commond chennels, ¥E Division
has siresdy dcpe so. This ie o matter of luternsl meoage-
semt within the ID/P affice.

0 A .1».4&.;‘.;.‘...0 S

g e i el e,
elode s statement of the wvarious entit 5 oF 8o _

f&,mmmmmatmmmm
pertain, resd the regulstion prior to his deperture frco
Be had resd snd understood vhet his emtitlessnte weve.

e Field station would be sdvised thet the individual
hod resd snd signed by mssns of s brief indlcstion in the
ETA csble. Thie would constitute salfficiemt emthorization
for the Field Pingnce Officer to meke peywents to the _
tndividusl. Ouly in special cesse would individunl Letters

isl Gordon M. Slewart

Gordorn M. Stewrt
Plrector of Pe 31
Diptrivution:
0%1 ~ Addrensee
1 - D/Pers
1 - I0/Pers/rD /
1 - Plans Staff {w/basic)
i-0
1-PED
1 - gsA/Pers

Ob/Pers 1mp 25X1A9A
3 ]

woeasd
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